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SOAR
§ SOAR stands for SSI/SSDI Outreach, Access and Recovery

§ For people who are experiencing or at-risk of homelessness

§ A model for assisEng individuals to apply for Social Security 
disability benefits

§ Sponsored by the Substance Abuse and Mental Health Services  
AdministraEon (SAMHSA) in collaboraEon with SSA since 2005

§ All 50 states currently parEcipate	



SSI & SSDI: The Basics

Supplemental Security 
Income (SSI) 

Needs based; federal 
benefit rate is $735 per 

month, $779 in WA 
(2017); provides 

Medicaid in most states

Social Security Disability 
Insurance (SSDI) 

Amount depends on 
earnings put into SSA 

system; Medicare 
generally provided a^er 

2 years of eligibility



Who can be helped by SOAR?
SOAR assists adults who are experiencing or at risk for homelessness and who 

have mental illness, co-occurring disorder or other physical disabiliEes.

Homeless	 At-Risk	for	Homelessness	
§ Moving from place to place 

throughout the month
§  Living in uninhabitable housing, 

outside or in shelters 
§  Living temporarily “doubled-up”
§  Living in hotels and motels paid 

for by Federal, State, or local 
government programs

§  Living in unstable or non-permanent housing  
§  ExiEng jails/prisons with no stable place to 

live
§  Permanent housing for those recently 

experiencing homelessness with limited 
income or relying on grant funding to sustain 
housing

§  Youth transiEoning out of foster care



Changing Lives Since 2005
§ 31,356 persons experiencing or at risk for homelessness have been 

approved on iniEal applicaEon

§ 67% approval rate overall, in an average of 101 days in 2016

§ Compares to 10-15 percent for unassisted applicaEons from people who 
are homeless and 28 percent for all applicants 

§ Appeals can take a year or more; many people give up and do not appeal

§ EsEmate that in 2016 alone, SSI/SSDI for the individuals served by SOAR 
brought over $317 million into the economies of parEcipaEng states and 
localiEes
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SOAR Has Broader Goals
Housing 

Access to 
treatment & 

other 
services

Employment 
OpportuniEes 

Community 
Investment

Decrease in 
incarceraEons & 
hospitalizaEons SOAR	



The SOAR Way
§  Case managers acEvely assist applicants and develop evidence

§  Focuses on the iniEal applicaEon – “Get it right the first Eme!”

§  Avoids appeals whenever possible

§  Focuses on documenEng the disability 

§  Successful SOAR states and communiEes:
◦  Form steering groups (including SSA and DDS) that meet regularly to address 

challenges

◦  Provide ongoing support  to case managers assisEng with applicaEons so that 
communicaEon and quality are enhanced (e.g., refresher trainings, quality review, 
support group meeEngs by phone or in person)
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The SOAR Process
§  SOAR process template developed in 2007-  establishes workflow between SOAR 
caseworker, SSA and DDS
§ Washington State has one in place which is adapted to meet local SSA preferences

§  Accepted and in place in all SSA regions; can be refined in collaboraEon with 
your local field office
§  Includes:
◦ Faxed consent form (SSA-3288) to establish and provide documentaEon of 

protecEve filing date 
◦ Claim held at SSA for up to 60 days a^er protecEve filing date
◦ Case managers collect medical informaEon without replicaEon by DDS
◦ Assigned contact staff at local SSA and DDS offices



Who Should Be Involved? 

SSA/DDS
Advocates/

Champions
CorrecEons Veterans 

Affairs

Mental 
Health 

Services

Social 
Service 

Providers

Homeless 
Services

Department 
of Social 
Services

Housing 
Agencies

VocaEonal 
Services

Legal 
Services

Outreach 
Workers/

PATH
Peers

Hospitals/
Health Care 

Clinics

Youth 
Services



Successful Model: Washington PATH
§ Washington	State	PATH	program:		
§ Sponsored	SOAR	for	over	14	years!		
§ All	of	the	Washington	PATH	programs	have	SOAR-trained	staff.		
§ PATH	State	Contact	facilitates	a	monthly	state	SOAR	Workgroup	meeIng	(in-person	
and	by	phone)	
§ Covers	policy	issues	that	affect	SSI/SSDI	applicaIon	processes,	implemenIng	SOAR	
iniIaIves	in	communiIes,	expanding	SOAR	training	and	collaboraIons	between	
SSA,	DDS,	DSHS	CSOs,	CoC’s,	SSVF,	VA,	DOC	and	tracking	outcomes	

§ State	PATH	lead	playing	an	integral	role	in	expanding	SOAR	to	every	county	in	the	
state	by:	
§ creaIng	local	SOAR	steering	commiVees	and	strategic	plans,			
§ developing	dedicated	SOAR	specialist	posiIons,	and		
§ SOAR	Local	Leads	
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SOAR Online Course & 
Local ImplementaEon
NEW OPPORTUNITIES 



SOAR Online Course
hqp://soarworks.prainc.com

	



SOARWorks Library, 
full of great resources!



SOAR Online Course
§ Offers standardized training

§ Expands SOAR to new geographic areas and audiences

§ Allows SOAR State and Local Leads to: 

§ Coordinate follow-up training on state-specific processes

§ Provide support to persons assisEng with applicaEons 

§ Ensure high quality and complete applicaEons 

§ Track and monitor outcomes
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SOAR Online Course EvaluaEon
An evaluaEon of the SOAR Online Course was published in 
Fron<ers in Public Health:
§ Successful course compleEons were most concentrated in areas 

that had SOAR Local Leads.

§ Trainees who completed the SOAR online course had higher data 
entry rates for outcomes in SOAR OAT.

§ Trainees reported a high sa<sfac<on rate with the course and the 
comprehensive feedback provided by the SOAR TA Center.

hqp://journal.fronEersin.org/arEcle/10.3389/fpubh.2016.00104/full
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Tracking Outcomes
SOAR Fundamentals 



Online ApplicaEon Tracking (OAT)
hqps://soartrack.prainc.com
§ A web-based program that allows case managers to keep track of their 

outcomes
§  Free
§  Easy to use
§ Accessible from any web browser
§ Nothing to download

§ On a secure server
§ HIPAA compliant 

§ No personal idenEfying informaEon is collected



RegistraEon



Outcomes in OAT
§ Outcomes for iniEal applicaEons & appeals

§ Approval rates
§ Time to decision
§ CriEcal components

§ OpEonal outcomes
§ Housing
§ Employment
§ Medicaid and other public benefit reimbursements



Applicant IdenEficaEon (ID)
§ No personally idenEfiable informaEon

§ Alpha-numeric ID
§ First 2 leqers of first name

§ Last 2 digits of the birth year
§ First 2 leqers of last name
§ Last 4 digits of the Social Security Number

§ Case workers should record Applicant ID in the case file for cross 
reference 



Case Worker Dashboard



Example: Summary Report
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Tools To Help
§ SAMHSA SOAR TA Center Tools

§ Quality Review Checklist

§ IdenEfying SOAR Applicants

§ Steps to CompleEng and SSI/SSDI ApplicaEon using the SOAR 
Model

§ Your state’s SOAR Process – outlines exactly how quality 
applicaEons should be completed
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You CAN Do This!
§ Quality applicaEons mean fewer denials, faster processing 

Emes and beqer relaEonships with SSA and DDS

§ Fast approvals help to quickly improve the lives of the 
people we serve

§ This is why we do this work!
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The Approval Is Only The Beginning
Encouraging Employment  
Accessing Housing & Other Services



Using SOAR as a Mythbuster
Myths Facts! 

If you work, your SSI/SSDI applicaEon will be 
automaEcally denied

Nope! Applicants can work and earn up to 
$1,170/month (2017) and sEll be eligible

Benefits and health insurance end immediately 
when you start working

No way! SSA has amazing work incenEves to 
help applicants keep cash and health benefits

You can only work part-Eme while receiving 
disability

No siree! There is no limit to the amount of 
hours you can work and receive disability

If Social Security knows you are working, they 
will say you aren’t disabled anymore

Nay! SSA suspends ConEnuing Disability 
Reviews while beneficiaries use Ticket to Work 
and make progress towards employment goals



Employment Strategies
1. Educate individuals that they can work and receive SSA disability 

benefits - be a myth buster! 

2. UElize Social Security work incenEves and SSA’s Ticket to Work 
program

3. Celebrate successful examples of individuals who work while 
receiving SSA disability benefits

Through these strategies we can increase income and housing 
stability and end homelessness! 
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Start Talking about Work
§ Begin the conversaEons early and have them o^en

§ Remind the individual that it is their decision, let him/her 
weigh pros and cons

§ Provide reassuring and encouraging messages

§ Ensure the applicant is equipped with accurate informaEon 
about working while applying for and receiving SSI/SSDI

 Benefits planning is essen<al! 



Incorporate SOAR and  
Employment into Your Services

ü Gather more informaEon: 
§  Tip Sheet: SSI/SSDI and Employment: A Brief Overview of SSA Work 

Incen<ves
§ New! Myth BusEng Resource: Yes You Can Work!
§ Reach out to the SOAR TA Center with quesEons and for support 

ü Explore opEons for SOAR training with your staff
§  Free online SOAR training, available at: hqp://soarworks.prainc.com 

§ Use Class 1 of the SOAR Online Course as a “SOAR 101”

§ New! Employment Conversa<on Guide with Sample Responses 

ü Collaborate with community partners to refer individuals to local SOAR 
iniEaEves
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CABHI: SOAR and IPS Pilot
§  SOAR: SSI/SSDI Outreach, Access and Recovery

§  IPS: Individual Placement and Support

§ 12 State Teams who received the CABHI-States-Enhancement 
Grant were invited to parEcipate
§ AZ, CO, CT, IL, MA, MI, MS, NV, OH, TN, UT, WI

§ Learning Community: Four 90 minute, weekly calls to kick off 
the pilot (Started May 6)

§ Pilot: Monthly check-in calls with pilot parEcipants to report on 
progress (Started June 30)
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CABHI: SOAR and IPS Pilot
ObjecEves
1.  Demonstrate how SOAR and IPS can form a cohesive and 

coordinated set of services for income support

2.  Evaluate lessons learned from integraEon of services

3.  IdenEfy how to apply pilot findings to wider SOAR/
employment services community 
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Employment ConversaEon Guide and  
SAMPLE Responses
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Yes You Can Work! Myths & Facts
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Get Housing Providers Involved
§ Invite housing providers to be a part of your local SOAR planning 

group

§ Contact your local housing authority and develop a list of 
affordable housing opEons

§ Contact your state’s department of housing for addiEonal 
resources and a list of supporEve housing providers 

§ Contact your local HUD ConEnuum of Care to discuss potenEal 
collaboraEons




Sharing What’s Possible
SOAR Successes 





Connect with Us
	 Visit our website: hqp://soarworks.prainc.com

	 SAMHSA SOAR TA Center

	 Policy Research Associates, Inc.  
345 Delaware Avenue 

Delmar, New York 12054 
(518) 439 – 7415

	 Washington State SOAR TA Center Liaison

	 Pam Heine, MSW, LSW 
(pheine@prainc.com/x5228)




